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The future of the Better Local Government Programme
Introduction
In March 2012 the Minister for Local Government announced a reform programme for local government. The programme is part of the Government’s broader economic growth programme, and is designed to improve the efficiency and effectiveness of local government. Called “Better Local Government”, the programme consists of two phases. The first of these phases has resulted in changes to the Local Government Act 2002.

This fact sheet explains what’s happening to implement the new legislation and what work is included in phase two of the programme.
Phase one implementation
There are four key areas of local government (see fact sheet Changes to the Local Government Act) which are affected by the new Act:

1. There is a new purpose statement

2. There are new financial prudence requirements

3. There are changes to the way councils are governed, and

4. There are changes to the process for reorganising local government. 
The new purpose statement and the changes to the reorganisation process came into effect as soon as the Act was passed.

The changes to the governance arrangements also came into effect with the passing of the Act, except for new mayoral powers which apply from the October 2013 elections. There is provision for the Minister to place a notice in the Gazette detailing the matters to be considered when deciding whether to assist or intervene in a council. That notice needs to be published by 31 March 2013.
The financial prudence requirements are to be set by regulation. The work to develop those regulations is underway, in consultation with Local Government New Zealand. 

Phase Two
Phase two of the Better Local Government programme consists of six streams of work:

1. An efficiency taskforce

2. An expert advisory group on local government infrastructure efficiency
3. A review of development contributions


4. A framework to guide the allocation of regulatory roles between local and central government

5. Investigation of a dual or two-tiered governance model for local government

6. Development of options for a performance framework for local government.
The efficiency taskforce looked at the effectiveness and efficiency of the planning, consultation and financial reporting requirements and practices local government faces. 

The expert advisory group is looking at the efficiency of local government infrastructure purchasing, provision and maintenance.

The review of development contributions is considering whether these are still an appropriate means to fund infrastructure, the impact they have on housing affordability and business, and whether there are alternatives to the current system. 
The regulatory roles work will build on an inquiry by the Productivity Commission into local government regulation.  The Commission’s is releasing a draft of its report in December and the final report is due with Ministers in May 2013.

The work to explore options for a performance framework for local government will also draw on the Productivity Commission’s report.  It will look at ways to improve the efficiency and effectiveness of local government and monitor local government performance.

The challenge for a two-tiered or dual model for local government is to find a way to combine the benefits of large scale institutions with the benefits of local community based governance.

Each of these streams of work will feed in to a second amendment Act in late 2013.

There may also be changes which can be made without legislation. These will likely include process and practice changes.

For more information about Phase 2, and keep up to date with progress visit www.dia.govt.nz/better-local-government or email blg@dia.govt.nz
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