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Council plans that are retaining water service delivery (In-house Business Unit)

Part A: Progress updates

	Guidance on completing this table

	The purpose of this section is to: 
· Identify each of the key activities, deliverables and milestones involved in implementing the arrangements in an accepted water services delivery plan;
· Identify the expected date for completing each of the identified activities, deliverable and milestone
· State whether the activity, deliverable and milestone is on track or off track, and if off track provide commentary for why. 
· Describe any significant issues and risks associated with achieving each activity, deliverable and milestones – and the mitigations in place to overcome these issues and risks 
· Identify activity expected in the next quarter towards completion of milestones or deliverables


	Some examples of activities, deliverables and milestones that might be included 

	· Complete any required service level agreement and operational handover from council
· Financial and treasury arrangements finalised (including LGFA access if amendments are required)
· Address financial separation / ringfencing requirements
Note that even if your implementation plan did not cover these activities, any progress made in the last quarter should be reported here.









Quarterly reporting period: [e.g. 1 January to 31 March 2026]
	Activity / milestone / deliverable
	Expected completion date
	On track to meet timeframe? (Yes/No)
	Issues, risks and mitigations (if any)

	[Add as many milestones as identified]
	
	[Yes/No]
	[Describe issues, risks and mitigations]

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Expected activity in next quarter
	Milestone / deliverable
	Expected activity

	
	[Describe activity expected in next quarter towards milestone/delivery if applicable]

	
	

	
	

	
	

	
	






[bookmark: _Toc209795421][bookmark: _Toc174633326]Part B: Additional monitoring information – items noted in letters of acceptance

	Guidance on completing this table

	The purpose of this section is to: 
· Identify each of the items noted in the letter of acceptance for a water services delivery plan – where the Secretary indicated the Department would be monitoring these items;
· Describe progress with addressing the item(s) raised – including any significant issues and risks




	Items noted in letters of acceptance
	Progress update
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