


E ngä mana, e ngä reo, e ngä karangatanga

maha o te motu,

tënä koutou, tënä koutou, tënä koutou.

Anei rä te Rïpoata-ä-tau mö COGS, hei whakamöhiotia

koutou i ngä mahi, me ngä ähuatanga pai i horahia e

ngä Komiti maha puta noa i te motu.

Nä reira ngä mihi nui ki a rätou kua whakateretere te

waka nei, kia oti pai ai te kaupapa i whakatakotohia i

mua ia tätou.

Tënä koutou, tënä koutou, tënä mai tätou.

Tënä koutou, tënä koutou, tënä koutou katoa.

Greetings once, twice, three times to you all.

As the recently appointed Minister for the Community
and Voluntary Sector, it is my great pleasure to write
the foreword to this year’s Community Organisation
Grants Scheme (COGS) Profile.

COGS funding has continued to make a strong
contribution to the success of a wide range of non-
profit organisations that deliver services and projects
to communities throughout Aotearoa. COGS is an
excellent example of organisations and government
working together to build strong, sustainable
communities.

Earlier this year, my predecessor Luamanuvao
Winnie Laban, co-signed a new Memorandum of
Understanding with the National COGS Committee.
The Memorandum sets out the governing principles of
COGS and the respective roles of the National
Committee and the Minister for the Community and
Voluntary Sector.   I look forward to working with the
members of the National Committee and the 37
COGS Local Distribution Committees.

The record of grants allocated during the past year
serves as a reminder of the vital contribution COGS
grants make to the diverse range of organisations
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delivering services across the community and
voluntary sector.

The COGS philosophy is ‘to promote the identities
and values of communities as a way of reaching
social, cultural and economic fairness’. For over 20
years, COGS has achieved this goal.  COGS funding
has assisted thousands of community organisations
in delivering innovative services that help address
locally identified needs.

Congratulations to everyone involved with the delivery
of the COGS programme for the achievements of the
past year.   I would especially like to acknowledge the
dedicated volunteers who serve their communities as
members of the Local Distribution Committees.  The
success of COGS is based on the local knowledge,
skills and experience that Committee members bring
to their roles.

Thank you all for your commitment and contribution to
stronger communities and a stronger New Zealand.

Hon Ruth Dyson
Minister for the Community and Voluntary Sector

To the prestigious ones, to the orators, to

the many called together across the land,

greetings, greetings, thrice greetings.

Here is the COGS Annual Report, to

inform you of the efforts and wonderful

services that the many committees have

provided throughout the country.

Therefore, many thanks to those who

have sped this canoe, so that its excellent

outcome can be laid out in front of you.

Greetings to all.



From the Department of Internal Affairs
Na të Tari Whenua

From the Chair
Nä te Tumuaki

On behalf of the National COGS Committee members, it is my
pleasure to report on the outcomes achieved during the past year.  We
have made significant advances in many areas of COGS operations.

One of the key objectives for the year was to facilitate the
professional development training for the chairs of the 37 COGS
Local Distribution Committees.

To this end, representatives from 35 Committees participated in the
February 2007 hui.  Five workshops provided a wealth of
opportunities for delegates to debate, share experiences and
consider ideas for enhancing the delivery of COGS. Many of the
suggestions for improvements to operational documents have been
introduced for the 2007-08 funding round.

A presentation by Carol Cunningham, Education Advisor for the
Charities Commission, provided up-to-date information about the
Commission.

An informative display of posters, prepared by each delegate,
produced an interesting array of information about the work,
challenges and trends experienced by the Committees over the year.
During the evaluation session, National COGS Committee members
were greatly encouraged by the positive affirmations expressed by
delegates.

Other significant achievements during the year include the revision
of the COGS Dispute Resolution Procedures and the signing of the

2006-07 has been another very busy year for everyone involved in
the delivery of the COGS programme.   The year commenced with
the final phase of implementing the recommendations of the Helping
to Make a Difference report, which was commissioned in 2003.
Implementation has included restructuring the National COGS
Committee, reducing membership from 10 to five.  In 2006, five new
National Committee members were elected.  I congratulate Sandra,
Memea, Anthony, Sumaria and Yvonne on the excellent
achievements attained during the past year.  The effective
governance of the COGS programme has been successfully
achieved by the leadership, knowledge, experience and abilities the
National COGS Committee members have brought to the role.

The Local Government and Community Branch of the Department of
Internal Affairs (Department) is responsible for the administration of
COGS. Staff located at the 16 regional offices are tasked with
processing all COGS applications and preparing files for the
consideration of the 37 COGS Local Distribution Committees.

During the past year, enhancements have been made to the Grants
Online website, www.cdgo.govt.nz.  It is pleasing to report that the
majority of applicants now submit their applications using the
website.  Grant recipients are now able to complete an accountability

report through Grants Online.
These enhancements have
contributed to the
implementation of robust
processes. Many clients have
expressed satisfaction with the
ease of using the improved website during the past year.

Another improvement to the COGS programme over the past year
has been the introduction of an electronic Business Process Manual.
COGS advisors and support officers were trained in its use prior to
the commencement of the 2007 funding round.

2007-08 is the final year of service for the Local Distribution
Committee members that were elected in 2005.  I express sincere
appreciation to all members who are completing their three years of
service in 2008.  Your contribution to the communities served by
your Committee has been instrumental in ensuring the ongoing
success of the COGS programme.

Sarah Hill
Acting Director Operations, Local Government and Community Branch
Department of Internal Affairs

Memorandum of Understanding
2007-10 between the National
COGS Committee and former
Minister for the Community
and Voluntary Sector, Hon
Luamanuvao Winnie Laban.

My colleagues, Yvonne Wilson,
Sumaria Beaton, Anthony Olsen and Memea Elietino’ Bubsy
Ma’aelopa, join me in recognising the support of the Minister, and the
management and staff of the Department of Internal Affairs.

We congratulate the Local Distribution Committee members for their
tremendous work in assessing the large volume of applications
received this year.  We would also like to acknowledge, with
appreciation, the significant commitment made by each individual
member in ensuring the success of the COGS programme
throughout the regions.

Sandra Terewi
Chair, National COGS Committee

Sarah Hill

Sandra Terewi



About COGS
Mö COGS

Since its inception in 1986, COGS has made over 50,000 grants, totalling over $200
million, to community and voluntary organisations that deliver services and projects
throughout Aotearoa.

Each year, 37 Local Distribution Committees, served entirely by volunteers, allocate
$11.5 million (GST exclusive) to more than 3,400 community organisations.

COGS grants assist a wide range of community organisations.  Examples of groups that
benefit from COGS grants are organisations that deliver services to families, youth and
children; organisations supporting Mäori, Pacific and other ethnic communities; as well as
groups that support older people, and women’s health and well-being initiatives.

Most grants are for $3,000 or less, and allow small community groups to pay their
ongoing running costs such as rent, travel costs, volunteers’ expenses, administration
costs; or to host hui, fono, training wänanga, or community forums.

Each year, there are a small number of COGS grants allocated for larger amounts.
These are usually for special projects that a Local Distribution Committee considers high
priority in its region.

Grants 2006-07
Ngä Täkoha o te tau 2006-07

In the 2006-07 funding year, COGS considered 3886 applications for funding from
community organisations.

The total amount requested was $52,901,032.  Local Distribution Committees allocated
3533 grants, meaning 80.9% of applicants received a grant.

A total of $ 11,451 million (GST exclusive) was distributed, with an average grant value of
$3,263.

To view the Record of Grants made to community organisations in the 2006-07 funding
year, visit the Department of Internal Affairs website: www.dia.govt.nz.

COGS Philosophy

To promote the identities and values of

communities

as a way of reaching social, cultural

and economic fairness.

COGS Kaupapa

Te whiwhitanga, te whakaoratanga,

te whakahoutanga me te whakatüturutanga

o ngä ritenga-a-iwi i te taha kikokiko me te taha

wairua, hei huarahi,

hei eke atu ai ki ngä taumata e taurite ai ngä

ähuatanga-ä-iwi, ngä ähuatanga-ä-wairua

me ngä ähuatanga-ä-rawa.



COGS Funding Allocations 2007-08
Ngä Tohatoha o te Putea o COGS i te tau 2007-08

COGS Local Distribution Committees have been allocated a total of
$11.5 million (GST exclusive) for the 2007-08 funding round.

The funding formula for distribution to Local Distribution Committees
is based on:
• 80% according to the population/deprivation formula in each

region
• 10% to isolated communities
• 10% of the allocation is determined annually by the National

COGS Committee.  In 2007-08, this 10% was used to maintain
the existing level of funding allocations across geographic areas
affected by the reduction of Local Distribution Committees
implemented in 2005.

COGS Local Distribution Committee Allocation
Aoraki 235,492

Auckland City 930,797

Canterbury Rural 165,682

Central Otago 126,588

Chatham Islands 41,886
Christchurch City / Banks Peninsula 960,583

Coastal Otago / Waitaki 462,606

Far North 403,035

Great Barrier 39,093

Hauraki 171,732

Hutt  Valley 343,464
Kahungunu Ki Heretaunga 422,117

Kirikiriroa / Hamilton City 346,257

Manawatu / Horowhenua 385,350

Manukau 847,025

Marlborough 148,928

Mataatua 230,372
Nelson / Bays 296,459

North Taranaki 207,568

Papakura / Franklin 232,699

Rodney / North Shore 465,399

Rotorua 195,467

South Taranaki 134,966
South Waikato 234,096

Southland 307,163

Tairawhiti 323,452

Tamatea / Tamaki-Nui-A-Rua 111,696

Tauranga / Moana 355,099

Tongariro 156,839
Waikato West 203,845

Wairarapa 138,689

Waitakere City 451,437

Wellington 398,381

West Coast 214,083

Whanganui / Waimarino / Rangitikei 233,165
Whangarei / Kaipara 318,798

Whitireia 259,692

$11,500,000.00



COGS in Communities Across New Zealand
COGS i ngä Hapori o Aotearoa

In 2006, a COGS grant of $3,760 assisted the Fiordland Community
Organisation Inc to employ a community coordinator in this rurally
isolated area.  The organisation provides a variety of services to promote
the social, physical, mental and cultural wellbeing of young people, the
elderly, ethnic groups and people with disabilities.

In response to demand for community crisis and support assistance, the
Whangarei Salvation Army Services Centre is now open 5 days a week.
Clients participate in a needs assessment process and are assisted with
budget advice and advocacy services.  The centre also provides a food
bank.  In 2006, a $4,500 COGS grant contributed to meeting mobility
expenses and wages.

More than 400 Kaumatua living in the Waikato actively participate in the
services, programmes, and activities that are delivered by the Frankton/
Dinsdale Rauawaawa Trust.  The Trust provides services five days a
week, and includes fun activities such as the Kaumatua Olympics,
Kaumatua Idol, and the Po Whakangahau Ball. The Trust received an
$8,000 COGS grant in 2006.

Far North Districts
Amateur Radio Club Inc

Whangarei
Salvation Army
Services Centre

Frankton/Dinsdale
Rauawaawa Trust



Contact us
Pä mai

A regional advisor services each COGS distribution
area. You can get in touch with your local advisor
through your nearest Local Government and Community
Branch of the Department of Internal Affairs (listed
below) or by calling freephone 0800 824 824. For more
information about COGS visit www.dia.govt.nz or
www.cdgo.govt.nz.

Kaitaia
Ph (09) 408 0034 Fax (09) 408 0923

Whangarei
Ph (09) 430 2205 Fax (09) 430 2209

Auckland/Waitakere
Ph (09) 834 9701 Fax (09) 834 9705

Manukau
Ph (09) 263 7372 Fax (09) 262 0606

Hamilton
Ph (07) 839 9960 Fax (07) 839 9955

Rotorua
Ph (07) 343 1680 Fax (07) 343 1689

Gisborne
Ph (06) 868 1915 Fax (06) 868 1964

New Plymouth
Ph (06) 759 8246 Fax (06) 759 8094

Napier
Ph (06) 834 1350 Fax (06) 834 1274

Palmerston North
Ph (06) 355 8088 Fax (06) 355 8084

Wellington
Ph (04) 570 5386 Fax (04) 570 5381

Nelson
Ph (03) 546 0904 Fax (03) 548 2488

Greymouth
Ph (03) 768 1003 Fax (03) 768 4200

Christchurch
Ph (03) 353 8290 Fax (03) 353 8299

Dunedin
Ph (03) 479 6515 Fax (03) 479 6519

Invercargill
Ph (03) 218 0701 Fax (03) 218 6411

This publication was produced by the Local Government and Community Branch of the Department of
Internal Affairs. The Local Government and Community Branch is responsible for administering COGS.

Local Distribution Committees
1. Far North
2. Whangarei/Kaipara
3. Rodney/North Shore
4. Waitakere City
5. Auckland City
6. Great Barrier Island
7. Manukau
8. Papakura/Franklin
9. Waikato West
10. Hauraki
11. Hamilton/Kirikirioa
12. South Waikato
13. Tongariro
14. Tauranga Moana
15. Rotorua
16. Mataatua
17. Tairawhiti
18. Kahungunu ki Heretaunga
19. Tamatea/Tamaki-nui-a-rua
20. North Taranaki
21. South Taranaki
22. Whanganui/Waimarino/Rangitikei
23 Manawatu/Horowhenua
24. Wairarapa
25. Whitireia
26. Hutt Valley
27. Wellington

28. Nelson Bays
29. Marlborough
30. West Coast
31. Canterbury Rural
32. Christchurch City / Banks Peninsula
33. Aoraki
34. Coastal Otago/Waitaki
35. Central Otago
36. Southland
37. Chatham Islands


