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IPCO RESPONSE TEMPLATE
This template can be down-loaded as a read/write file for you to fill in electronically. Please expand any of the boxes or add appendices, if you need to. 
	Invitation to Present Commercial Opportunities 

Online Authentication Programme Relationship

	TO: 
Department of Internal Affairs – DIA/2009/110


tenders@dia.govt.nz


	ITEM
	DETAIL

	1.
Respondent’s details
	Organisation name
	

	
	Address 
	

	
	Contact person
	

	
	Phone number(s)
	

	
	Email address
	

	2.
Respondent’s organisation
	Organisation background
	

	
	Size of organisation
	

	
	Outline of the potential team(s) for these services
	

	
	Location where services and other activities are provided
	

	
	If a subsidiary, details of the parent organisation(s)
	

	3.
Outline   partnerships or other  arrangements formed to respond to IPCO
	

	4.
Knowledge and experience  of PPPs or other arrangements
	

	5. How you will address IPCO objective


	Specialised expertise
	

	6. 
	Innovative ideas
	

	7. 
	Sharing risk
	

	8. 
	Branding benefits
	

	9. 
	Market penetration
	

	10. 
	Other attributes
	

	6.
Potential conflicts of interest 
	

	7.
Type of PPP or other  arrangement presented

	Operator  (PPP)
	

	6. 
	Member of a cooperative (or consortium)
	

	7. 
	Co-developer
	

	8. 
	Direct user 
	

	9. 
	Other commercial relationship
	

	8.
Overview and details of PPP or other arrangement presented

	Funding model/options
	

	6. 
	Pricing model/options
	

	7. 
	Potential service extensions
	

	8. 
	Value for money justification for entering into commercial relationship
	

	9. 
	Market for users, including own use levels
	

	10. 
	How you will meet the commercial relationship outcomes
	

	11. 
	How you will address  the commercial relationship parameters
	

	12. 
	Estimated time period for commercial relationship set-up
	

	13. 
	Estimated time period for full service roll-out to private sector or government agencies, or both
	

	14. 
	igovt services user uptake projections
	

	9.
Details of credible and innovative payment options 
	Payments for intellectual property and cost recovery
	

	10. 
	Payment of partnership or other arrangement set-up and maintenance costs (incl. payment of advisers engaged by the Department)
	

	10.
Other matters
	

	This response is in accordance with the IPCO issued by the Department on 27 August 2009. The respondent acknowledges the conditions, parameters, objectives and outcomes in the IPCO.





1
PAGE  

3

[image: image3.png]THE DEPARTMENT OF INTERNAL AFFAIRS ,




_1225524145.bin

