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Purpose

1. Your office sought information on seven possible candidates who could be
considered as local authority commissioners, Key information is set out at
Annex A.

Comment

2. A commissioner is appointed to carry out an elected council's responsibilities (or (|
some aspect of the responsibilities). The commissioner should be able to take , =
over the running of the Council quickly and seamlessly.

3. This suggests that candidates should be experienced in the business of loca]
government, either as an elected member or as a senior council manager.
Alternatively, a commission could be appointed with a mix of skllis and
experience.

4. Other desirable attributes could include:
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o a track record of significant achievements in relation to governlng, managing
or restructuring complex organisations; ;

* an understanding of public accountability requwéments and the specific
challenges facing the local authority;

+ being able to effectively manage key reiationsmps e.g., with the council's
senhior managers, Ministers of the Crown and departments, and neighbouring
councils;
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s being available to commit to the jqbﬂfcjrﬁihe length of time needed; and
* no significant conflicts of interest,

Recommendation
5. The recommendation js that you note the content of this report.

Hon Rodney Hide
Minister of Local Government
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Director. Po!:cy
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