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Purpose

1. This briefing provides an update on the Department's consideration of requests for
Ministerial intervention in Environment Canterbury (ECan)  ~ 7\

Environment Canterbury
Background

2. On 18 September, Canterbury Mayors wrote to you outlining a number of serious”™
concerns about ECan. lssues included concerns with rescurce consent processing

~and monitoring, water allocation planning, lack of consultation, poor decision-
making and leadership, and a generally inflexible and confrontational approach to
issues. Although the Mayors have not asked for any specific action, we are
investigating whether their concerns, and any other issues rela’ung to ECan, meet
the threshold for initiating the statutory process for appomtmg a-review authority
under section 254 of the Local Government Act 2002 (LGAOZ)

3. On 24 September, Sir Kerry Burke was replaced as ECan Chaw by Alec Neill, Hon
John Carter, as Acting Minister of Local Government, wrote to Mr Neill inviting
ECan to provide the Department with information m\esponse to the Mayors’
concerns. This letter is not part of the statutory process but gives ECan an early
opportunity to comment, We are expecting ECan*’to respond on 2 October.

Investigation of ECan’s resource consent prooessmg  funotions

4.  The Minister for the Environment has decidéd to exercise his powers under section
24A of the Resource Management /—‘\; 1@91 (RMAY) to investigate ECan's resource
consent processing functions. Ministry for the Environment (MfE) has
indicated that this investigation cou ld commence in late Cctober and report back to
the Minister for the Envaronment hy the end of the year. The RMA process is not
subject to a consultation peraod like the 20 working day statutory consuliation -
required under the LGP\02

Update on current work /,

5. The Department. and MfE are developing a co-ordinated approach to possible
investigations Ljnder the LGAQ2 and the RMA, A review authority would have a
wider mandat\e than the RMA investigation. 'The review authority could consider
ECan's overall functionality, but could also consider the outcomes of the RMA
mvestlgatlon to mform its review.

6. We are preparing advice on whether we consider there are sufficient grounds for
you to initiate the formal process for appointing a review authority for ECan. We
\WI|| raview the material provided by the Canterbury Mayors and ECan, and any
“other relevant material, to inform our advice. We have developed an indicative
ttmeframe that provides for the possible appointment of a review authority in late
November or early December, -

Meeting request from Alec Neill, Chairman of ECan

7.  Alec Neill has requested to meet with you to discuss the Department's initial
investigation and outline the “actions and directions he intends to take and
implement at ECan. We consider that a meeting would be beneficial as it would
provide ECan with another oppertunity to respond to the Canterbury Mayors’
concerns, and could further inform your decision on the need to appoint a review
authority.
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Recommendations ¥
11. The recommendations are that you: \\
a) note the contents of this briefing_;*aﬁ'&

b) agree to meet with Alec ‘Neil, Chairman of Environment Yes/No

Canterbury, to discuss thé-actions and directions he intends to
take and implement at Environment Canterbury,
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Director Policy:
Local Government & Community Policy

L : _ Hon Rodney Hide
O Minister of Local Government




