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Ministerial discussion et the Royal Commission on
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The Department of Internal Affairs
Te Tari Taiwhenua

Purpose of briefing

1. You have invited the Associate Minister of Local Government and the Ministers of
Finance, Economic Development, Social Development, Environment, Transport,
Building and Construction, and Maori Affairs to a meeting on 10 February to begin
preparing for the upcoming report of the Royal Commission on Auckland Governance
(the Royal Commission). The meeting will also be attended by senior officials from the
Departments of Infernal Affairs and the Prime Minister and Cabinet. 5,

&

2. The meeting will deal with the process and timetable for making decisions on the RQ@?
Commission’s recommendations. This paper attaches a presentation for the me )

Powerpoint presentation ' %&@@

3. The Department, in consultation with the other agencies, has fur gt
attached powerpoint presentation, which will be used by the Deparfment of Internal
Affairs’ Chief Executive to provide an introductory briefing to Minjgigrs at the meeting.

4. The presentation has been developed from that used as a lakis for earlier discussions
with you, augmented to reflect the lesser familiarity witfrthe topic of some Ministers
who will be attending. Following on from our discussion with you about the
presentation, we have mcorporated your comments@f Eriteria into the slides.

&

Recommendations aﬁf:i?

5.  The recommendations are that you: ol

a) Note the contents of this brlefggg@ Yes/No
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%, Royal Commission of Inquiry
¢ -
... into Auckland Governance
%M?{’g
Planning f@r Government consideration of

?@commendatlons

Briefing for Ministers
- February 2009




s, Purpose of briefing

Confirm process and timetable for
decisions and-announcements on the
Commission’s régommendations
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» Discuss timing of releasg of report
| o

®
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 Discuss proposed I\/Iinisteria%@
arrangements




Royal Commission -
% Background

Royal C mmISSIOH set up October 2007

Wadespreaéwecognitlon of problems with
current goverhance arrangements

Repeated Govem;nent intervention in
Auckland reglonal governance
arrangements smce%l%ﬁ?;

Coordination efforts by Ay
and Government have gone,
can




;%Boyal Commission — Context
“,

R
Tt
i

5

. Lack of re@?@nal vision and fragmented
respon31b|ht|e§>- lost opportunities and high
transaction COS’[S“”

. Increasing focus on%ltles and their
governance as enable%for international
competitiveness kA

%

.+ Unique opportunity for an infigy
enduring solution




‘Consideration of Report

o
b
Recommendﬁtgons will have public credibility

Policy process Wﬁl a|so need to take account of:

— economic situation g%

— Govt objectives for Auékkgnd local government

— wider Govt objectives (e.g infrastructure, RMA)

Early Government decusuon@‘@mportant to maintain
momentum :'iga

Communication and stakeholdergagement is
crucial




o assessment framework
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%
Meets Rm@l Commission’s Terms of
Reference %

Addresses ldeﬁtgled oroblem

Meets good governce principles
(democratic, efficient @@ffectwe transparent
accountable to ratepay”e@)

« Other considerations: S
. Feasible to implement M%}
» Consistent with Government programmes,, g RMA reform
» Recognise the Treaty of Waitangi %
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Optlons for public release of
%eport and initial decisions

m?ﬁfj

1 Immediate ﬁ%gaged public release (2 April) with

timetable for later Govt decisions

@sf@

2 Release together W%@ yery high level Govt

reactions (6 April post—@ablnet)

f;;@

3 Release together with high I%,v}el Govt decisions

(20 April post-Cabinet) "G
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Release could be in Auckland with Budg?ﬁ%pe lock-up
&?ﬁ@




sayernment Response

ysed process and timetable

R
)
Early March March 2009 2009 2010
paper [N
- process & April 2009 ﬁ;f
criteria Cabinet paperls@

- high level decisiohg

April-May 2009
- urgent legislation

decisions

May-August 2009 *
- detailed policy work & &,
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* Subject to decisions in April paper

August 2009-April 2040;

*
- legislative process  i7;

Oct 2010
Local body
elections

L
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Ministerial arrangements
%, and next steps
“
. I\/Imlster|af®rrangements — ad hoc Cabinet
Committee re@prtlng to Cabinet or special Cabinet
sub-committee’ w%;;

« Next Steps @.
— Cabinet paper (earfyMarch) on criteria to assess
Royal Commission recf\,mendatlons and |
timetable for initial dems@@s
— Further joint Ministers brlefln@%dlscussmn to
prepare for receipt of Report? @'




%, TWO possible scenarios

directly elected l\/Iayor >

-3 (amalgamated) city o !
councils | %@; « Neighbourhood level

«Most functions planned &
overseen by regional body

-Corporatisation of regional
service delivery (water,
transport etc)

-Minister for Auckland as
member of regional body

-Maori representation on
regional body

Scenario 2

-Elected regional Mayor with
executive powers, accountable to
large regional assembly

%@;‘commumty councils” (30-60)

%m st functions undertaken by
reganal body or subsidiaries

o
Ministe - for Auckland & formal
CentraI/re%onal govt relationship

-Maori elected representatlves

.One bl” &
reglonal ratlng p
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