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On 6 April 2009, Cabinet: e

1 noted that the Royal Commission on Auckland Governance.{ 1¢ Royal Commission)
teported to the government o0 25 March 2009; o

2 noted that on 6 April 2009, Cabinet agr eed to a hlghf’ﬂg@?;gl government response to the
Royal Commission’s repoit [CAB Min (09) 12/715

3 noted the assumptions, objectives and prev;j;plessons learnt relating to transition

ol

management as set out in the submissiog&:td@r CAB (09) 161;

«%@ v,é’

4 agreed to the appointment of an j@p@é}é’ndent, highly okilled Fstablishment Board to
implement the new local govqggéﬁcﬁé arrangements for Auckland;

5 agreed to the establishment ?‘S"f 4 Transition Management Group comprising the Chief
Execuiives of existing é@f’iﬁcﬂs, Watercare Services Ltd and the Auckland Regional
Transport Authoﬁ:gg%itﬁ consideration of an independent chair;

»@\i\h ‘ﬁ

] agreed that Ek;§iE%tabﬁshment Board appoint an interim Chief Executive of the Auckland
Council fg&ﬁ*period of not less than two years;

7 agreg { #hat the Establishment Board will report 10 the Minister of Local Government;

§  -agreed thatthe Establishment Board will head a Transition AZency which will be
) @;?“éstablished through legislation and have statutory powers; '

o 9 noted that the Minister of Local Government will report fo Cabinet shortly
recommending the appoiniment of 2 Chair and members of the Establishment Boaid;

10 agreed to the Mimister of Local Government’s recommended option for the management
of the iransition which provides for constrained decision making by existing councils

during the transition period;
11 noted that this option leaves the existing councils’ governance arrangements and
regponsibilities in place and enables the Establishment Board to intervene according to

the importance and 1isk;
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agreed that the Establishment Board’s priorifies are:

12.1  the design and establishment of, and transition to, the core structures — that is:

1211 the Anckland Council - including all the necessary supporting
functions, policies, plans, budgets and structures and
infrestructure/arrangements to support its responsibilities in relation to
building control, transport services and civil defence and emergency

management;
. : A
12.1.2  the 2™ tier governance asrangements — Local Boards; ls%\émﬁ
i ) . {«‘g\ 7 il
122  overseeing the integration of wafer, wastewater (and possibly stormwater) 5%
services; .y
g\:&’&”e :
. _ R
123 communicatlons; W’;\?
124 maintaining oversight of existing council decision making {0 @@i&* any
unwarranted commitment of public finances, ensure consi§g§§fié§f with new

aTIangements, CNSHIO uminterrupted delivery of services grid momentum on key
infrastructure projects: e

12.5 (ﬂ &g
(g)(i}%gﬁlhe Official Information Act 1982

Withheld under Section 9(2)(f(iv) and

e -
agreed inat e SCOPS 01 the Hstablishment kagr\d’s role, its priorities and other
govermment expectations be set out in ﬂ;;e;{%\stablishment Board’s letter of
appointment/terms of reference; ,\f’gg\&
141 agreed to abold t‘msig.%%ﬁﬂeﬁ’me option which seeks to have the
rationalisation of, and*\ﬁmagnsition to, the new core arrangements significantly
completed by Oc&qﬁj&r 2010;

s &
142 npoted that in-thig option it is recognised that there will still be some transition

:Be completed after October 2010,

noted tha.tﬁiﬁtvi%s“ likely that the Establishment Board will have its own views about the
most efﬁg@ﬁvé way to structure and manage the fransition, and that it is possible that the
Estg@lﬁ;ﬁ’ﬁlcnt Board might recormmend alternatives to the proposed priorities, the chosen

transition option and proposed Hming;
Ty e

“w’noted the importance of effective communications throughout the transition period,

agreed to the role of central government over the transition period as set out in the
submission under CAB (09) 161, and that there will need fo be an effective relationship
between central government agencies and the Bstablishment Board/Transition Agency

during the transition period;

agreed that monitoring the work of the Establishment Board will be undertaken by the
Secretary of Local Government who will report to the Minister of Local Government at
regular intervals;

i~d
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19 noted that the Royal Commission noted an estimate of integration costs in the range of

$120-$240 million over a four year implementation timeframe an
not a cost to the Crown;

20 confirmed the agreement made as part of bilateral discussions between the Minister of
Finance and the Minister of 1 ocal Government on 26 March 2009 that the following
funding be made available for the direct costs of managing the transition:

701 Revenue Crown funding of $1.275 million in 2008/09 and $9 144 million in

2009/10; and

202 Capital funding of $2.502 million in 2008/09 only: o
21 noted that this funding may not be sufficient in 2009/10 to cover the costs of;gﬁé direct

costs of managing the transition and that councils may be required to pro%if&%‘*fuﬁher
Y

funding to the Establishment Board;

% [
22 agreed that Auckland local government be required to fund all WOSES of the transition,
and that the Bstablishment Board should seek to recover all QQWMg and capital costs

referred to in paragraph 20 above;

457
23 agreed that a mechanism to enable the Establishmqmﬁ‘ﬁard to require councils to
cecover the funding provided by the Crown and previde any othet funding to cover the
costs of transition be incorporated into the leaiiisrgﬁon;
24 directed the Parliamentary Counsel Of&gé"‘ﬁb work with the Department of Internal
Affairs, in consultation with other aé%?i?f‘i"‘é‘s, as appropriate, to develop urgent legislation
to give effect to the decisions sef gurit s minute and CAB Min (09) 12/7 for
consideration by Cabinet on 4@@2009 or earlier if practicable;

@ i{:‘y
25 authorised the Ad Hoc _Léﬁ\?ﬁisteﬂal Group on Auckland Governance' to provide policy
guidance as required to allow drafiing of the urgent legislation, within the policy

parameters agreegxf&xbj% Cabinet.

:i:;@% ;}'zr’i?{_

Reference: CAB (09) 161
Secretary 'sRote: The Minister of Transport tabled a revised Appendix Cto the submission under CAB (09) 151
selting gﬁigfzf‘\ansport infrastruciure projects in Auckland

e
! The ad hoc Ministerial group comprises: the Minister of Local Gov
Minister for Infrastructure, the Minister for Economic Development,

ermnment (Chair), the Minister of Finance and
the Minister for the Environment, the Minister

and Associate Minister for Infrastructure, the Minister for Social Development and Employment, Hon

of Transport
ociata Minister of Local Government, and

Dy Topathan Coleman, the Minister for Building and Construction, the AsS
the Minister of Maari Affairs [CAB Min (09) 5/ 151
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Distribution:
Prime Minister
Chief Executive, DPMC
Director PAG, DPMC
Minister of Finance
Secretary to the Treasury
Minister for Economic Development
Chief Executive, MED
Minister for the Environment
Secretary for the Environment
Minister of 1ransport
Secretary for Transport
Minister of Pacific Island Affairs
Chief Executive, Ministry of Pacific Island Affairs
Minister for Social Development and Employment
Chief Executive, MSD
Minister for Fthnic Affairs
Secretary for Internal Affairs (Ethnic Affairs)
Hen Dr Jonathan Coleman
Mianister for Building and Construction
Chief Exccutive, Department of Building and Housing
Associate Minister of Local Government
Minister of Local Government
Secretary for Internal Affairs (Local Government)
Minister of Maori Affairs
Chief Executive, Te Puni Xokiri
Chief Parliamentary Counsel
Secretary of the Cabinet
Legislation Coordinator
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