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Aide Memoire: Meeting with Auckiand Representatives

You are meeting with a number of Auckland’s representatives in the coming week.
Attached is an outline of key recommendations made by Auckland Local Authorities
in their submissions to the Royal Commission of Inquiry on Auckland Governance

Auckland City Council Recommendations
. Greafer Auckland Council - The Council would be a unitary Council that

would replace all the existing iacal Councils and the Regional Council They N
propose fwo options - & mix of regional / local representation. a8
Sy

» Committees of the Council - Several standing committees, an axacutive 4.
commiitee and four area committees. ., S\{’e»*

« Local representation and decision-making — Each ward within the regigég”?

would be represented on the Council by a Community councillor. They wouid

serve as a conduit between council and communities. Neig@b%ﬁiﬁ ood

Boards were proposed for local decisions on traffic, parking etc. | o

Council organisation - The Greater Auckland Council organisation would sit

under this political structurs. s Chief Executive would detafmine what

structure was appropriate for the organisation. ;

« Additional planning requirements — The Councll migmd have additional

planning responsibilities. This includes a regional gp%‘fi’al plan, which would
sat out a 30-year strategy and vision for the regiafiz All other plans would be
subordinate to the regional spatial plan. o O *

Breater Auckland Council would

s Responsibilities for infrastructure - The E%

inherit all assets of the existing councils a{\msl Regional Councils, including key
infrastructure assets - transport, 3 Wa;é?é\? regional cultural and recreational
facilities, Ports of Auckland and Au%{éﬁd international Airport interests.

Manukau Council Recommendz figns.

o Greater Auckiand Regiol akCouncil - A Greater Auckland Council made up
of a mayor elected atJarge, 12 regionally elected councillors and three
appointed local cou@gi!lgfs for each city. Also three Maori councillors.

Three cifies - T'hr‘a\‘é;px‘:ities of substance (Northern, Central and Southern), of
approximately gagu%l size and importance, which contribute fo the
development: &f and ensure the implementation of regional strategies and
plans and address local issues in a more cost-effective way than at present.
Community Boards — Proposed Community Boards, to counterbalance the
powerinherent in larger Councils, and 1o achieve accessible democracy, local
dgﬁcfﬁi@?l-making and responsibility for local issues.

nvironmental Planning — Regienal Council to develop strategic regional

planning framework. District Plans will be responsibility of l.ocal Councils

Transport and Roading — Regional Council will plan arterial routes. Public

passenger transport to be funded by Regional council. local Council {0

deliver local roads and some arterial roads.

Water/Wastewater services - Watercare's ownership transferred fo

Regional Counci, but focal water/wastewater service suppliers will remain in

incal Council ownership, typically through Council-Controlled Organisations.

Stormwater — Regional Council will regulate and monitor  Stormwater

services, assets and decision remain with local Council

. Facilities Development - The Regional Council will own and fully fund

facilities identified as being of regional benefit 1 ocal Councils will continue fo
develop local facilities to meet [ocal requirements.

» Economic Development — regional economic development to be delivered

by agency such as ‘aucklandPlus’. Local Councils will retain local ecohomic

agencies and initiatives.
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s Parks - The Regional Council will retain ownership and funding of regional
parks, Local Councils will continue to fund, own and maintain local
recreational and sports parks

. Community Development — To be done through a strategic regional
planning framework by Regional Council tocal Councils  will retain
responsibility for community services and initiatives such as youth services

Waitakere City Council
« Ragional Entity and four cities - The Council proposed a two tier structure,

“our cities’, one of which witl be Waitakere. e

« Boundary Changes - The \Waitakere City Council recommends that there.%/
should be changes to its boundary to incorporate the Avondale Ward..of"

Auckland City and the Western Ward of Rodney District, W\j;;”ﬁ

o Vision and Planning - The strengthened new Regional entity wougdsﬁ&;éfl the
long-term vision, agenda and priorities for the Auckland region in a ‘Regional
Plan binding all the patties inciuding the Regicnal entity’'s dali\iery arms,
central government and/or Territorial Authorities. >

o Cabinet Model - The Regional entity would follow a,Zabinet mode! of
decision-making and leadership through the exercisey of coliaborative,
collective responsibility for decision-making. o5 '

. CGovernment Representation - The Council at§' proposed that central
government be represented on the Regicgﬂngtx; fity by two (non-voting)
members and that the Regional entity has ‘i’gjﬁé“’ﬁ lead voice and coordinates
responses to central government policy. g

o Formal Agreements - A partnership @g}éémem sefting out the expectations
and agreements between the Auclgja“g{i“region =nd central government would

be set out in legislation. - ‘
e Functions - The submission poted that allocation of functions between local,

regiona! and central _govegﬁj"‘n’: requires much greater clarity. Key areas of
concern are transport, g.g@?&r' catchment management, urban regeneration,
skills development ar&d aconomic development.

Boh Harvey, Mayor 91 Waitakere _ Individual Submission

Mayor Harvey is thesonly mayor that elected to make an individual submission His
submission back rounds his extensive experience in local government over the past
50 years. it reitérates the Waitakere City Council’s position then goes on to advocate
for the eco gity rhodel, a sustainability approach and the role of focal governmernt in
supportirg@;pfn@igrammes and services around early childhood education and support

services:”

Mayor Harvey endorses the election of an exacutive, regional mayor elected at large.
.He advocates against regional (city) mayors, seeing them as “no more o less than
~“faudal, feuding, nonentities that would spend thelr lives in civic office conspiring
against sach ofher and the executive mayor”.

He also suggests that the terms for the regional mayor and elected members be four
years, for the following reasons. '
e« a longer term political mandaie is required fo prevent Auckland's
infrastructure decisions chopping and changing; and
« the great majority of voters do not care about local or regional governance
enough to vote and that four year terms will make voting more purposeful.

(5]
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comprising a new and sirengthened Regional entity that works closely with 54

by
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Rodney District Council Recommendations

« The creation of naw region-wide infrastructure organisations — for
transportation, sewerages, water supply and energy, owned by territorial
authorities and run with commercial discipline.

. Dishand Auckland Regional councif (ARC) - and create a regicnal forum
(modelled on the present Regional gustainable Development Forum) to deai
with matters of regional significance

o Directly elected organisation - to deal with the ARC's environmenta
responsibilities.

« Continuation Territorial Authorities - with a focus on place shaping,
community development and service dalivery.

Papakura District Council Recommendations RS
» Eunction before structure - Struciure and governance should be detergggéi“éd
by function, not vice versa. %t\\\a

o No change without good cause - indicated that the Commisgion should
only change the existing governance arrangements in the Auc}gigfﬁﬁregion, or
the aflocation of functions and responsibilities as between ,Lo&ié‘? and regional

. ‘ S
bodies, where thers are good reasons to do so. 3

« Representation — Supports a ward based voting sys;tﬁ*’ﬁ’; and that regional
representation is chosen by ‘sommunities of interasté?

s Community Governance - Supports ward basedﬁs%énstituencies.‘

« Resize Territorial Local Authorities - strtggéi@& recommend that there are
more local Coungils for Auckland and Man}gkéﬁ”’ Cities.

» Regional Sustainable Development Li'ggnm — The Council supports this
mechanism for collaborative strategic planning and prioritising, '

e Regional Transport Delivery - Supports the aliocation of regional transport
service defivery functions 10 .brganisation that has the same orf similar
characteristics to Auckland gafjgioﬁal Territorial Authority (ARTA).

o Regional {nvesiments N-ﬁ‘@ubports maintaining an entity like Auckland
Regional Holdings (AR'L—\EI%?;?S‘hoId regional investment assets such as Ports of
Auckland Limited and the waterfront investments to provide an additional

stream of revenue .
« Regional Water'Supply and Wastewater - Supports the vertical integration
of the wholgéa}e and retail water and wastewater husinesses throughott the

region.

Ty

Franklin Risfrict Council Recommendations
. Separate District Council - that Franklin remain a separate Disirict Council

Joutside a redefined Auckland metropolitan area to maintain the rural

»*" hinterland and to acknowledge that our rural community represents a distinct

and separate community of interest.

e Change to Boundaries - That the Auckland Regional Council's (ARC's)
boundary be moved north o match Franklin District's northern boundary, st
that our District lies completely within the Waikato Region.

e Memorandum of Understanding - Frankiin District wants to enter into a
formal memorandum of understanding with the Auckland Region regarding
pach party’s contributions and obligations to Auckland issues, especially
relating to economic development, transport and regional amenity matters

« Transitional Arrangements - Appropriate transitional arrangements would
he nesded to cover Eiectoral, Governance, Rating;, and Strategic and

statutory planning matters
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North Shore City Council Recommendations
« Enhanced Regional Governance - North Shore City supports ihe
enhancement of regicnal government whiie at the same time protecting ‘ocal
government needs. |t supports:
« an enhanced regional authority;
n  a strengthened relationship with central government; and
= local decision-making and local setvice delivery.
. Governance arrangements - it supporis governance arrangements for a
strengthened regional authority that would include the following:
= representation on the new authority being haff appointed from . \§
Councils and half elecied directly on a ward basis, with the 0"

A9 ﬁ»% s

Mayor/Chair slected by members of the strengthened regional £
authority; ST
« the four Metro Cities to appoint two representatives each to\i\,;g_hfé
regional authority and District Councils one each; and i x_ﬁf
« a significant majority to ba required in order to make key %@%ﬁéions,
giving the Mayor/Chair a genuine mandaie to talk%d central
government. e
o Strong Regional Functions - The Coungil suppodsf-gﬁr;ﬁ’nger' regional
functions, provided that there are clear net benefits, 2.0 u‘éénomies of scale,
and robust and democratic chacks and balancq&a‘%}’f“‘also supports the
continued separate structures of the ARTA and A,L,gézﬁand Regional Holdings
(ARH) to ensure ARTA receives adequate reso;gréa}s‘h
e Retain public ownership - It promotes ?;Lgig Igtive protection fo ensuie
publicly-owned assets cannot be removed.f m

from public ownership.

Auckland Regional Council recommendations

e Two tier model - ARC supporteg‘ggi%gtwb-ﬁer model of local government with
clear and transparent divisio Né}ﬁjébour and political accountability between
tiers. *'””\»i\\t',ws

e Single Unitary Authotit va it proposed a single unitary authority for

Auckland, supported by, Gommunity Councils. Community Counciis would be

modelled on existing tommunity boards as a starting point, but with a

prescribed set of stafutory responsibilities and activities.

. Parﬁamentag;{l\%as&ed wards - There would be twenty-one councillors from
wards based-en parfiamentary electorates. It proposed Maori representation
from ’fh(@;@j;cénstituencies across the region

e Unitgrjf\}:'unctions - The unitary authority would combine many of the
re’;%figﬁsibilities of present Territorial Authorities {TAs) and the ARC including:

= integrated three waters management;

« arterial roads;

« economic development;

= waste management;

= building and anvironmental health regulation; and

» management of regional assets.

Community Councils - woulld have specific local responsibilities defined in

statute, including, responsibility for local roads and local road priorities, local

community facilities, local parks and reserves, local urban renewal and
improvement programmes, community development, community safety and

environmental enhancement programmes.

(@33
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Auckland Region and Far North Community Boards Inc (Chair is Mike
Cohen)

e Three tier structure - This group supporis a three tier system built up from
the community with increased responsibilities for Community Boards and at
the Regional level.

« Community Councils - The first (most local) tier would be strengthenad and
appropriately resourced and funded elected Community Boards {Community
Councils), The functions and power of the Community Councils should have
greater surety, preferably enshrined in statute.

« Community Councils powers - should have the power and resOUrces:

= {p progress ideas and projects to make a community a better place to 7

live;
« o be able to prioritise how the funds are spent in the community; amc&;\“‘%
= 1o initiate action to address issues and problems causing a hi ng;;%éve[
of frustration to local residents Loy

» Area Councils - The second tier, Area Councils (current TAs), goﬁ[d have
their powers revised, taking into account the sirengthened-Regional and
Community Council tiers. \;‘

» Regional Council - The third tier would be a strengthenqgéféegional Council.

Devonport Community Board (Chair is Mike Cohen),,,gei’?
= The Devonport Community Board submitted that thascurrent system promotes
competition and duplication and resulis in %éz}ék of consistency in policy
implemeantation and conseguent confusion, fime delays and inefficiencies.
= Three fier system - It supports a threg@@i{éd system where responsibilities
are clearly defined, which provides a ialance between regional co-ordination
and local autonomy consisting oft .,
« A Regional Council -to,s&tpolicy;
= Terriforial Local Augbgr}ffés - that are not responsible for regionally
significant infrastruc ife ‘and facilities but which do focus on the local
implementation of fégional policy; and
= Communily Boards that provide the interface with their community of
interest anchare adequately resourced fo allow for accountability in the

delivery sfsetvices.
=y

Watercare Servigss Lid

No submissions.were made by either Watercare Services Lid or the retail water

providers i e{if.l\&@tfowater [ td, United Water International Lid or Manukau Water Ltd,
L

Auckland Regional Transport Authority (ARTA)

ARTA: proposes 2 model that enables the regional transport function to strongly

Qag}pect strategy setting, operational planning and funding in a way that provides a

edordinated approach fo delivering fransport services.

“The regional transport function would be responsible for:

» Strategic planning and prioritisation of activities on the regional transport

network;

« Coordination of regional transport funding;

e Planning, management and cperation of all regional passenger fransport

infrastructure and services;

« Management of the regional arterial road network (including delegated
responsibility for the management and operation of State Highways in the
region); and
Regional travel demand management initiatives.

[}
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Local transport activities (planning, management and operation of local roads,
provision of local bus stops, cycleways and pedestrian facilities, and local travel
planning activities) would continue to be iead by local-community government

Regional and focal transport would continue to operate within the national transport
strategy and prioritiss set by ceniral government.

Ngati Whatua recommendations
o A process of developing and implementing a formal inclusion into the
Auckland Local Governance arrangements;
« Establishmentof a Regional Mana Whenua Forum;
o+ Implementation of relationship for Ngati Whatua claims;
o One authority to work with on Kaipara Harbour issues,
s Regulation for coastal and aquaculiurs Local Government plans; and
o Development of current and potential economic, social and 6
challenges of Ngati Whatua tribes so they own the solutions by wotki
ceniral and local government. A,




