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Aide memoire for the Committee for Auckland symposium on 5 May 2008
Purpose '

o You are scheduled to speak for 15 minutes at the Committee for Auckland
symposium at the Sky City Convention Centre, Auckland, on Tuesday 5 May 2009
at 8am. This will be followed by a brief question and answer session.

What is the Committee for Auckland?
o On its website the Commitiee for Auckland describes itself as ‘a not-for-profit

organisation set up to confribute to making Auckland one of the world's great xf\»

places to live and work’. oL
e
o The Committee for Auckland is an independent alliance of corporate directgz;sz%’ﬁd
chief executives, tertiary sector, not-for-profit leaders, and mayors. _\Q\*’\i
o The Committee for Auckland draws on the ideas, skills, resources, an_d@%eme of
its members to: N F
o accelerate progress on urban issues to strengthen privatqﬁﬁfﬁ"?ic alliances,
and work across sectors, .

provide independent, well-researched work on keyﬁ,\iwsgﬁ"”és;
o draw on the best demonstrated practices within Né’%v Zealand and overseas;
and i \g?
o highlight key issues and influence urban Iggﬁi%rs in order to make progress.

» The chair of the Committee is Dr Sir ROI’\]»‘:@@HBF KNZM. The Board inciudes
representatives from organisations such”%é Simpson Grierson, Deloitte and

Massey University. W2y
The symposium Q;‘:%i’%

o The symposium will include fa\("'ifiiké{ed workshops designed to discuss proposed
changes to Auckland gOVemgﬁ&é and ideas for making a successfui transition.

o There will be approxima@& 70 attendees from the public and private sectors at the
symposium. o S

“"~< o . . . - . .
o The Committee fq;nﬁi?%sﬂckland is enthusiastic about the Royal Commission of Inquiry
and would ]ike_tgg;%?ésist the transition process as much as possible.
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Drafi speech notes for
the Committee for Auckland symposium on 5 May 2009

Why the Government is acting on the Royal Commission of Inquiry’s report
e Auckland is the engine for the country’s aconomic growth:
e Local government has a significant role in enabling growth and prosperity through
its decision-making structures and policies ‘}a&
. T'he Royal Commission on Auckland Governance found many of the things hotdmg} .
Auckiand back related to the way the region is Fun. kiw
o The Government is therefore acting on the Commission’s findings glﬁiﬁrder to

g\%\

provide a strong platform for greater Auckland and New Zealand to fh

Summary of the Government’s decisions

Auckland governance structure

« There will be one Auckland Council as the first tier of, quékland governance.

-----

e There will be one mayor for Auckland with govem\a“ﬂce powers, elected ‘af large’ by

‘1‘;

the region’s residents and raiepayers. R

S
e

e There will be 20 Councillors. Eight will ba%fected at large. Twelve will be elected
from wards — the boundaries of whicxi\\@?ﬁl he determined by the Local Government

Commission. N
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At large” and “ward councrllﬁrs ’
£

e Having members electégi ‘at large’ provides:
o electors thh amuch wider choice of candidates;
o more d}\(arse representation (including representation for minority interests
whlc{a r%nght be spread across & district) and rural representation;

accentuates that the elected councillor’s role is to represent the interests of

the entire Auckland region — not just to represent ward constituents; and

W’ o it means that half of the Auckiand Councillors would be elected from the same

people that elected the mayor. _

s The councillors elected ‘at large’ will Ke balanced by 12 councillors elected from
wards This will ensure that focal community interests and needs are répresénted
on the Council

¢ *All elected members of the Auckland Council would need to act in the interests of

the region.
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L ocal Boards

Planning

There will be 20-30 second tier local boards, made up of between 125-150 local
board members

{ ocal board members will have mdre powers than the current community boards in
Auckland, but will not be able to raise their own revenue or hire staff

The role of local boards will be to advocate for their communities and make purely o

local decisions.
Details of the number of boards and their boundaries, as well as the boundarlss of
the Auckland Council and the wards within the Council, will be made by the*Loca[

Government Commission.

There Wiil be an integrated approach to all Auckland Counc&%ﬁiannmg

This will involve a single long-term council commuﬂfif plan (LTCCP) for the

Auckland Council ;“%{‘

This will save money and reduce duplication of ﬁaies

The LTCCP will be given effect toina statyd;%ry Regional Infrastructure investment
Plan and an Auckiand Spatial Plan. i\\;

a transport plan, regional policy statement,

v,
jl% 7,

These plans will be given eﬁecﬁ.)@\

and the district ptan.

Transport and water o
\\\_ﬁ.ﬁ

There will be an lmp\taved and simplified transport approach and one water and

wastewater prgsgd}er.

§

The waferfm;g:t%
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The i wvernment supports the establishment of a Waterfront Development Agency

'EQ address the fragmented approach fo developing the waterfront and central city.

S

?There will not be a separate community board for the waterfront and central city

area.
The Government is still considering the options for a Wateriront Development

Agency and announcements will be made soon.
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Economic development

Expectations of the Auckland Council mayor R

@

-4

N

If Auckland's economy thrives, New Zealand's economy thrives. That's why the
Government is determined to set up governance arrangements that enhance the
productivity and competitiveness of Auckland's businesses
The Government's decisions are designed to help Auckland perform well as the
engine for New Zealand’s economic growth and prospenty
The region’s facilities need 1o be operated to maximise economic deveiopmen\}}“

tourism and evenis. .Q\%

Auckland needs strong regional leadership to help it reahse 1ts\p0tent|a| and

provide a united voice.

Creating a single Auckland Council with one mayor_ i ishable simpler and

stranger management of council services throughout thé reglon it will also simplify
the relationship with central Government, (. g\
The mayor of Auckland will be elected by thé peopie of Auckland at the local

elections in 2010
The elected mayor of Auckland will \gg
powers to other New Zealand ma@rs including the power to:

‘saide over the council and have additional

o appoint the deputy ma;@ﬁ
o appoint committee ﬁhairs
o propose the budget and strategic direction; and
o establish and mamtam a mayoral office.
The mayor. w}ﬂ have a vision for Auckland and be expected to chart and lead an

agenda\f‘car‘the region. However, all policy will need the approval of the Auckland
ngncﬂi

gﬁt steps
Over the next few weeks the Prime Minister, John Carter and | will continue to

actively engage with the people of Auck!and mayors and businesses to ensure

their voices are heard and to gamer their thoughts and ideas.

e | will shortly introduce legistation to create an cstablishment Board to manage the

transition to the new structures.

» | will also be making appointments to the Board soon
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o Ministers will continue fo make decisions in the next few months and there will be
further legislation introduced this year

o The transition will largely be completed by October 2010
Other Local Government issues

Long-term council community plans

« Many councils have expressed concerns to me about the cuirent long-term council 2,
&%
. . Sy, &
community plan process. {w;%
ﬁ\”{rigc;:ﬁ’
iy, ot

o While the Local Government Act 2002 emphasises the need for transpareg@i ‘and

accountability in local government, in practlce few new mechamsms ﬁave been

*x\ Rt ¢

introduced to apply those principles.

o The transparency principle has resulted in much more mforma{@n bemg disclosed,

but arguably without sufficient attention being paid to lts re}eVance and usefulness.

o The Department of Internal Affairs is monitoring thagdraﬁ | TCCPs that are being

released and | am expecting to receive a bnefrig hortly that identifies the majof
RN

Transparency, accountability and fmanéja! management
‘tz%

trends in the sector.

s | am also focusing on COUHCI[ QEt‘fislon _making, transparency, accountability and

financial management. \;g;}

s The local govemment ‘sgiector is co-operative by nature rather than competitive

e An impor’[ant lsa‘ue for the sector is to share ideas and methods to improve
efﬁmency and»semce delivery.

Buildmg Act and Resource Management Act reviews
a V\.{lth r‘espect ta regulatory reform, j am pleased to advise that my colleagues are

"&“contmumg to work on streamlining the Resource Management Act 1991 and the
Building Act 2004.

s These changes will help to simplify consent Processes and reduce costs and

delays for councils and ratepayers
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Potential questions and answers

What can we do to assist the transition process?
e You may wish to be involved in the Select Committee process. In doing so !

recommend you coliaborate and share ideas as much as possible.

e | strongly encourage you to share ideas and collaborate during the transition

phase. 2

3
o While I'm sure you will have local interests, it will be important to mamta%jaé

regional perspective. N
Py, \
§

g“"% T
Question about representation 3%}‘*‘

:?"

» The mechanisms in the Local Electoral Act 2001 allow for Maori, Le;;)\esentatlon

= A poll to determine the level of support for Maori wards or co"n%ﬂtuenmes could be

run at the 2010 local elections. :; 7
s The local community board members and ward coazﬁ:lllors will advocate for local
residents and communities. "a 5‘\‘&”

How will the boundaries for the 1%t and 2““I tla}s be determined?

» Decisions on the boundaries of thegésbk!and region will be made by the Local
Government Commission in tlma f\' the local elections in 2010,

s This would include the Auq\kg‘énﬁ Council's boundaries, the wards within that and
the boundaries and number "of Local Boatrds.

e Twenty to 30 local, bbards would provide for a ratio between one local board for
every 70,000 peog;l (20 local hoards), to one local board for every 47,000 people
(for 30 local f boards)

Ry
How woulti the relationship between the Auckland Council wards and the local

F ;f-The relationship between local boards and Auckland Council wards, will need

Bt

2 careful consideration.

o The primary role of the tocal boards will be to advocate for their local communities.
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The primary role of the ward member would be to act in the interests of the region,

however, in so doing, they will have the important role of being a condui for

information from the local boards to ihe Auckland Council's decision-making
processes.

This may mean that the Local Government Commission, in determining Local

Board and ward boundaries, would seek to ensure, to the extent possible, that

ward boundaries encompassed, or were co-terminus with, local noard boundaries.




