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You are speaking at the New Zealand Recr'egti@@ssociafion seminar on 11 May 2009 This
aide memoire provides you with brief bacKground notes and draft speech notes for the
seminar. &

Key issues

Action sought Sd © Timeframe

Note the contenis of the a‘&t-}ég?led aide memoire and draft | 8 May 2009
speech notes. {

L Contact for teleplione discussion {if required) ) ,

‘ Lo Telephone Suggested
Name g Position direct ling after hours first contact
Melanie.@fégg | Policy Analyst 494 5774

';Julj&@j'agusen f;_ '| Senior Palicy Analyst 495 9442 _ - v

g fé;furn to:  Melanie Grégg. Level 7, 46 Waring Taylor Street
&4 “DMS file reference: “PLG-*1779-10 1672538DA
% Ministerial database reference:  LGG200901402

A
pooa w1

f‘;_’ff {f i"g PRI /‘? BU—
AR i"f SHC A O

VB R AV AV

Anne Shaw

Manager (Community & Sector Policy)
Local Government & Community Policy Group




< e,
)

TheDepaﬁnmntofhﬁmna!Aﬁaks
Te Tari Taiwhenua

Aide memoire for the New Zealand Recreation Association seminar on
11 May 2009

Purpose
e You are speaking at a New 7ealand Recreation Association (NZRA) seminar in
Newmarket on 11 May 2009.

o You are scheduled to speak for 20-30 minutes from 3:30pm. This will be follow d "
by a question and answer session from 4:00-4:30pm. f&

z
oy

« Draft speach notes and potential questions and answers are attached.
What is the New Zealand Recreatio Association?

» The NZRA is a not-for-profit organisation that promotes recr‘eagi"gxfk:and provides
professional services to the recreation sector. NZRA worlgg%ﬁth people and
organisations associated with all aspects of recreation, leisurg; parks, open space
management, aquatics, conservation and sport delivery. \g

« On its website the NZRA states that it represents g;cf?ﬁsy makers, territorial local
authorities, voluntary organisations, regional spu{’fs"* trusts, commercial leisure
providers, recreation planners, facility manager§,5§3rdgr‘an1rne and event managers,
contractors and suppliers, and community ar@g»gi:jgﬁders and practitioners.

o« The Board has eight members and the gugﬁé?\%%yljresidjent is John Latimer.
A |

Affendees . e
« Organisers estimate that 70 to i ('people will attend the seminar. The majority

will be parks and recreation fasility officers and managers from local government .
Some general managers w}g{‘\t;h responsibility for parks and recreation will be
attending. N

¢ The seminar is primgg}?‘fer the Auck!anleorthland region, however, there will be
a small number of aftendees from other regions, who are interested in the impacts

of Auckland govgﬁéhce reforms on the recreation sector

s Repr‘esentgtéxﬁfé%" from the not-for-profit and private sectors will aiso be in
attendancel
.g‘**\f"% -
Issue of,é}o%f interest
R

. Tgﬁéi‘ift\\i%RA is interested in the design of the new Auckland Council. In particular,
{hé NZRA is interested in opportunities, which changes to Auckland governance

‘C*may provide, for improving recreation and park sérvices in Auckland. .

Noted

seen by the Hon Rodnay Hide

Hen Rodney Hide
Minister of Local Government
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Draft speech notes for
New Zealand Recreation Association 11 May 2009

Royal Commission of Inquiry - summary of the Government’s decisions

Auckland governance structure

e There will be one Auckland Council as the first tier of Auckland governance. x

« There will be one Mayor for Auckland with governance powers, glected ‘at Iarg‘e’ by

I S
\C.a :

the region's residents and ratepayers
e There will be 20 Councillors . Eight will be elected at large. Tweive ku be elected

from wards — the boundaries of which will be determined by the l&@{f&ﬂ Government

Commission.

‘At large’ and ‘ward councillors’

s Having members elected ‘at large’ provides: &
.o electors with a much wider choice of canﬁiﬁ‘ates
o more diverse representatlon (lnclu%@g representatlon for minority mterests
which might be spread across a e&s“tnct) and rural representation;
o it accentuates that an elec{eﬁ councﬂlor s role is to represent the interests of
the entire Auckland reg}@g “not just to represent ward constituents; and
o it means that haif oﬁf‘é Auckland Councillors would be elected from the same
people that ete@’;%d the Mayor
a The counmllors @[‘@cted ‘at large’ will be balanced by 12 councillors elected from

wards. This| W’ii { ansure that local community interests and needs are represented
\\e’

on the Cwuﬂcil
e All a@ ted members of the Auckland Council would need to act in the interests of
t%‘reglon

\4 Eocal Boards

% There will be 20-30 second tier local boards, made up of between 125-150 local

hoard members.
« Local board members will have more powers than the current community boards in
Auokland but will not be.able to raise their own revenue or hire staff.

« The role of local boards will be to advocate for their communities and make purely

lacal decisions.
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s Details of the number of boards and their baundaries, as well as the boundaries of

the Auckland Council and the wards within the Council, will be made by the ocal
Government Commission.
Planning

o There will be an integrated approach to all Auckland Council planning.

« This will involve a single long-term council community plan (LTCCP) fg{i‘j\\’fﬁé

Auckland Council
o This will save money and reduce duplication of roles.

« The LTCCP will be given effect to in a statutory Regional Infrastéuﬁture Investment

m

Plan and an Auckland Spatial Plan.
s These plans will be given effect o in a Transport Plan, R@gional Policy Statement,
L

and the District Plan. B
Transport and water I f%
\i%
o There will be an lmproved and smphﬂeiﬁénsport approach and one water and
wastewatér provider. »»f\*
Economic development x

g

o If Auckland's economy thgyéﬁ New Zea!and s economy thrives. ' That's why the
Government is determlge}d to set up governance arrangements that enhance the
productivity and corﬁpetitweness of Auckland's businesses.

e The Govemmaiais “decisions are designed to help Auckland perform well as the
engine forv';aw Zealand s economic growth and prosperity.

s The ra%regn 's facilities need to be operated to maximise economic development,

togl:is‘m and events.
49‘“ “regional assets, including museums, stadiums, parks, and enterta_inment and

exhibition venues, will be transferred to Auckland Council.

Next steps
o Over the naxt few weeks the Prime Mlmster John Carter and | will continue o

actively engage with the people of Auckland, Mayors and businesses to ensure
their voices are heard and to garner their thoughts and ideas.

« 1 will shortly introduce legistation o create an Establishment Board to manage the
transition to the new structures.

« [ will alsc be making appointments to the Board soon.
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Ministers will continue to make decisions in the next few months and there will be

further legislation introduced this year.

The transition will largely be complated by October 2010.

Other Local Government issues

Long-term council community plans

Many councils have expressed conceins to me about the current long-term cgupc

community plan process. These include:

o the cost of preparing and auditing LTCCPs;

o that over-consultation is occurring causing “subm{isél@‘n fatigue” for
s}%

ratepayers;

a \
o -
o that the community outcomes process is beinggyagd to extend councils’ roles

-
&7
Fi £

beyond core services; and < 8.

o that consultation processes are undu{lzy\ffrt:reamng the 1nfluence of pressure
S
ST

groups. NS“

While the Local Government Act ZQ% emphasises the need for transparency and

. accountability jn local governm%n‘t in practice, f,ew new mechanisms have been

intraduced fo apply thosegfinmples

The transparency pm;rc;me has resulted in much more information being disclosed,

put arguably with uffi cient attention being paid to its refevance and usefulness.

The Depaprl “it of Internal Affairs is monitoring the draft LTCCPs that are being

\5\&‘6\0\

reieased %ﬂd | am expecting fo receive a briefing shortly that identifies the major

trerlgs% n the sector.

' ;n':parency, accountability and financial management

| am also focusing on council decision-making, fransparency, accountability and

financial management

The local gavernment sector is co-operative by nature, rather than competitive.

An important issue for the sector is to share ideas and methods to improve

efficiency and service delivery

(W]
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Councils can also improve efficiency and outcomes using other methods, for
example, by entering into shared service agreements. The shared service
department of the Rangitikei District Council and Manawatu District Council is &

goad example of rural districts collaborating to provide core services to ratepayers

where required.

Since | became Minister of Local Government, | have received hundreds af‘sfé&ers

from concerned ratepayers about the cost of rates and council services

| appreciate the challenges you face in providing services to ratéﬁ%ﬁérs within the

o E

limited resources available to you.

However, in my view there needs {0 be eﬁective\c%mmunicaﬁon and clear
information about the costs involved with pro;ects ﬂw re needs to be clarity about

the impact costs will have on ratepayers, far*’?;fhere fo be a true mandate for

councils’ actions. LonED
In the current economic climate it IS&Q&I‘HCU[&[[Y impartant for councils to exerctse

financial prudence and spend raQ%gayers money wisely.

With respect io regulat@(y reform, | am focused on working with my colleagues to

streamline the Resa;urce Management Act 1991, and other legislation wherever

possible

L L
These cp%tsﬁges will help to simplify consent processes and reduce costs and

dela@"ﬁfﬁm councils and ratepayers.
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Potential questions and answers

Question about representation

o The mechanisms in the Local Electoral Act 2001 allow for Maori representation.

» A poll to determine the level of support for Maori wards or constituencies couid be

run at the 2010 local elections.

» The local community board members and ward councillors will advocate foﬁocal
\,‘"ﬁ«-

residents and communities.

How will the boundaries for the 15t and 2™ tiers be determined? %A
@ @o‘%

e Decisions on the boundaries of the Auckland region will be. made by the Local
Government Commission in time for the local elections in ZQj‘Lf
e This would include the Auckland Council's boundan@s \fhe wards within that and

 the boundaries and number of local boards. ;
« Twenty to 30 local boards would provide for: aﬁwatlo between one local board for

every 70,000 peop[e (20 jocal boards), tg& ﬁﬁe local board for every 47,000 people

(for 30 local boatds) ‘1??%‘

How would the relationship betwe\én the Auckland Counml wards and the local
boards work? ek

O
o The relationship betwaqﬁ* local boards and Auckland Council wards, will need

careful cons;deratif el

The primary ro ke ﬁfthe local boards will be to advocate for their local communities

e The prlmas:y ?@19 of the ward member would be to act in the interests of the region,
howeveg in so doing, they will have the important role of being a conduit for
1nf0rm‘atlon from the local boards to the Auckland . Council's decision-making
gré&esses

**’..f Th[S may mean that the Local. Government Commission, in determining Local
Board and ward boundaries, would seek fo ensure, to the extent possible, that

ward boundaries encompassed, or were co-terminus with, local board boundaries.
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Why is the Government rushing the impiementation of ifs decisions?
» Significant decisions for Auckland have to be made before next year's local

authority elections. Doing nothing is not an option for this Government.

« The legislative process | have outlined today will get Auckland there It will provide

b

a strong platform for greater Auckiand and New Zealand fo thrive.

How can we be involved in the transition process?
e You may wish fo be involved in the Select Committee process. In dai

recommend you collaborate and share ideas as much as possible.

N :

g,
#

Nng the transition

o | strongly encourage you 1o share ideas and collaborate QU

phase.

« While 'm sure you will have local interests, it wit},\l{_ 'b@twimportant to maintain a

.W“é%
i

regional perspective.




